

UNCLE AL’S PIZZA FINANCIAL ANALYSIS & FORECAST 
Estimated costs per location.
	
	Delco Unit
	Pizza Parlor

	Franchise Fee
	$12,000
	[bookmark: _GoBack]$20,000

	Lease Deposit
	5% rent total
	5% rent total

	Leasehold Improvements
	$15,000
	$50,000

	Equipment/Furniture
	$60,000
	$95,000

	Signage
	$3,000
	$8,000

	Utilities, Ins., Licenses
	$3,000
	$6,000

	Opening Inventory
	$8,000
	$17,000

	Grand Opening Promos
	$4,000
	$8,000

	Total Amount
	$93,000-$101,500 
	$184,000-$204,000

	Working Capital
	$6,000
	$10,000

	Est. Total
	$99,000-$107,500
	$194,000-$214,000



Uncle Al’s Pizza Forecast and Business Model
	 Costs Fixed & Variable
	Sales $750 Day
	Sales $1,000 Day
	Sales $1,500 Day

	
	
	
	

	Lease Amount Monthly
	$4,500 
	$150(Daily rent)
	$150(Daily rent)

	Food Cost
	25% - $187.50
	22% - $220
	20% - $300

	Labor Cost
	12% - $90
	10% - $100
	8% - $120

	Utilities/Insurance
	3% - $22.50
	3% - $30
	3% - $45

	Admin Fees
	2% - $15.00
	2% - $20
	2% - $30

	Royalty Fees
	4% - $30.00
	4% - $40
	4% - $60

	Total Costs
	$495
	$560
	$705

	Total Profit Daily
	$285
	$480
	$855



Avg. Monthly Profit                             $8550                                  $14,400                                      $25,650
For the first 2-3 months the average will be about $1,000 daily. After 6 months I’m projecting sales to be between $1,500 & $2,000 daily. Profit will be between $23,000 - $45,000 per month. 
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Uncle Al’s Pizza Facts

At Uncle Al's, we take great pride in the exceptional franchise opportunity we
offer. We strive to provide our franchisees with the tools and knowledge to run a
great local business, and we encourage owners to learn the skills that will allow
them to own and operate multiple locations.

What gives the Uncle Al's franchise system the edge in the fast food category?

Great food. Our varied menu selection provides customers with endless options.
Simplicity. We have an easy-to-run operation.

Support. We have systems in place to assist our franchisees.

Control. We teach owners to use exceptional control methods to help them run their
business efficiently.

Lower investment.






Uncle Al's Pizza Facts

At Uncle Al's we will work very closely with our franchisees. There are support
structures in place to assist franchisees with their advertising, supply ordering
and other operational needs. We have a great organization, and if you are
interested in bringing the Uncle Al's franchise system to your area or town, we
would love to speak to you about the Uncle Al's system further.

If required, further information may be obtained from cyprusfranchising.com at
the following address:-

The Executive Director
17 Georgiou Drosini
Paphos, 8021

Cyprus






Uncle Al’s Pizza Facts

Consumers love Pizza-According to the 2009 Chain restaurant review and
outlook, the U.S. pizza category represents 25 billion in sales each year. Pizza

is the number one delivery/carryout product and in Western Countries and it
appeals to people of any age. As statistics confirm, the Pizza segment of the
food industry is growing. The convenience and value that the Pizza industry
provides is indisputable. With Uncle Al's Pizza, all of our ingredients are prepared
FRESH DAILY and we provide a wide range of products to suit most every
customer.

AFFORDABILITY

UNCLE AL'S PIZZA'S startup costs are very competitive and fee’s associated with
franchising our brands are modest.

CHOICE OF STORE DESIGN

We offer 3 types of store designs to fit different criteria. We offer a quick serve
delivery and carryout units (Delco), Dine in units(with or without Beer &V\/ine)

»"/0 “;.}
and share common kitchens, dining rooms, etc. Our different designs mwﬂ

A\

and Co-branded units in which we partner with another food retailer A
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C‘j’ A"ﬁ"
were developed to fit into most any location. n‘;.‘,‘;ﬂ,






Our Sales Soar

The numbers shown here are from locations that have been in business for
over 10 years and we wanted you to see the sales growth we have incurred. We
currently have 10 locations and master franchise agreements in china Cyprus

and Qatar

Bagley Rd.

Chestnut Ridge

West Ridge

5487, 520

$443,442

$435,115

$614,122

$578,965

$513,223

$744,689

$618,765

$600,779






Uncle Al’s Pizza Information

Training- Domestically, we offer a four week training development program

for Owners or their General Managers that covers every aspect of preparing,
opening and operating an Uncle Al's Pizza franchise. We then offer a two week
training of all staff members on an in store basis. Our field Operations team will
assist in store opening and make sure all employees are trained to our corporate
standards. Internationally, all training will be done at store level.

Support of a Proven System — Uncle Al’s Pizza is a recognized brand that
supports franchisees with the tools of a proven system, including ongoing
training, design and layout of locations, research and development of new
products, and in store Promotions.

International Growth —In 2011, Uncle Al's Pizza has entered in development
agreements in Qatar and China. We also are negotiating with several other
possible Master Franchisees in countries around the world.






Our New Modern Interior






Uncle Al’'s Pizza Menu

Our Menu is a collection of our best recipes that were handed down from
generation to generation. We have something for everyone from garden fresh
salads to delicious appetizers. Of course we feature many award winning pizzas
and our homemade pastas are traditional with a modern flair. Buffalo Wings,
Paninis and the best Hamburgers around.

PS. The attached menu is our American menu and each country menu will be
developed and will feature products adapted specifically to local tastes.

“Serving the Finest Pizza
and Mediterranean food
since 1981”






Award Winning Pizza






Homemade Salads






Fresh Grilled Sanwiches






Delicious Appetizers






The Cyprus Market

For the Cyprus market the menu will be developed and will feature the following

products adapted specifically to local tastes.






Contact
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17 Georgiou Drosini,
Paphos, 8021,
Cyprus

+357 26 941 516
+357 26 941 518
info@cyprusfranchising.com
www.cyprusfranchising.com







